Call for Valorisation Project Ideas – IBVU 2027

For 2027, IBVU has been allocated a dedicated budget of €1,000,000 for valorisation initiatives. Please note that all awarded funds must be spent in 2027. 

This call is not intended for standalone, short-term projects, but for initiatives that contribute to structural and strategic improvements in line with VU-wide valorisation and impact ambitions. Valorisation and impact refer to the utilisation of knowledge, expertise and innovation for society and business — not to education or research itself.

To ensure a shared understanding of valorisation, this call explicitly uses the VU Impact Framework, which distinguishes the following impact and valorisation profiles:

· Entrepreneurship, Intellectual property (IP) & knowhow
· Partnerships & contract research
· Public outreach, public engagement & dialogue
· Policy & sociopolitical innovation and co-creation
· Life Long Learning (LLL)
· Philanthropy
Process 
Please use the Template IBVU beleidsmiddelen projects – Round 2027 (pages 3-4 of this document) to describe your project proposal. Project proposals that are not written according to the template will not be evaluated.

The final submission deadline is 20 March. Proposals will be discussed in IBVU on 7 April and subsequently submitted to the Executive Board (CvB) for approval.
General Requirements for All Proposals 
	Clear start and end dates

	Designated project lead with mandate and accountability

	Pre-arranged plans for handover, structural integration, and ongoing costs (e.g. IT,
communication, maintenance)

	Agreed monitoring and reporting mechanisms from the outset



Assessment Criteria 
	Criteria
	Details

	Strategic Relevance and Contribution
	· Alignment with one or more of the three strategic objectives for valorisation (VU strategy 2026-2030) below. 

Important: Given the VU-wide strategic emphasis in 2027, we particularly invite proposals that contribute to goal 2 and goal 3:

1. We firmly embed valorisation in career policy and financial policy. 
2. We encourage entrepreneurial behaviour that generates new cooperation partners and funding. 
3. We are an internationally recognized, pioneering knowledge and impact hub, and we make an impact through VU initiatives such as start-ups and social enterprises.
· Demonstrable potential for societal and business impact and/or knowledge
valorisation

	Innovative and Entrepreneurial Approach
	· Proactive, creative design addressing societal and business needs
· Evidence of risk-taking, learning, and
Partnerships
· Plans for sustainability, scalability, or
long-term relevance

	Collaboration and Engagement
	· Involvement of diverse external stakeholders (academic, public, private, civil society)
· Interdisciplinary or cross-sectoral cooperation
· Public engagement and potential for recognition
· Collaboration between services and faculties, when possible

	Operational Feasibility and Accountability
	· Clear goals, timeline, and project plan
· Designated leadership and governance
· Realistic budget and integration of follow-up responsibilities
· Indicate whether the project places pressure on support services. Align with the relevant service(s) beforehand and include the outcome in the proposal.
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Template Valorisation Projects Ideas – Round 2027
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[bookmark: _(1)_Title_&](1) Title & Programme Project Leads
Project title:
Start – end date:
Requested funding contribution:
Project leads:
Collaboration partners:
Contact person:
Email address:
Telephone:
[image: ]
(2) Background
[Max. 200 words]
Please describe the context, rationale, and problem statement that motivate this proposal.
[image: ]
(3) Objective(s)
[Max. 200 words]
Clearly formulate the intended objectives of the project.
[image: ]
(4) Activities & Deliverables
[Max. 300 words]
Provide an overview of the main activities, milestones, and expected deliverables.
[image: ]
(5) Strategic Relevance & Contribution
[Max. 200 words]
Please note VU-wide strategic Emphasis 2027
Given the VU-wide strategic emphasis in 2027, we particularly invite proposals that contribute to:
· Goal 2 We stimulate entrepreneurial behaviour that generates new collaboration partners and funding. 
· Goal 3: We are an internationally recognised, pioneering knowledge and impact hub, creating impact via VU initiatives such as start-ups and social enterprises. VU IP explains this further as: “This is reflected in various initiatives, for example in the form of social entrepreneurship or public engagement, which have their origins in education and research at VU.”

Please address:
· Alignment with one or more of the strategic valorisation objectives
· Demonstrable potential for societal and/or business impact
· Contribution to knowledge valorisation
[image: ]
(6) Continuity and Sustainability
[Max. 200 words]
Please include:
a. Pre-arranged plans for handover, structural integration, and ongoing costs
(e.g., IT, communication, maintenance)
b. Monitoring and reporting mechanisms 
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(7) Project Governance
[Max. 200 words]
Please include:
a. Collaboration & engagement
b. Project lead, mandate, and accountability
[image: ]
(8) Budget (prepared by Project Control)
Please attach or insert the budget prepared by Project Control.
[image: ]
(9) Explanation of Proposal Based on the Assessment Criteria
Please describe (shortly) how the proposal aligns with the assessment criteria below.

	
	Comments proposed Project

	• Alignment with one or more of the strategic valorisation objectives
• Demonstrable potential for societal and/or business impact
• Contribution to knowledge valorisation
	


Innovative and Entrepreneurial Approach
	
	Comments proposed Project

	• Proactive and creative design addressing societal and business needs
• Evidence of risk-taking, learning, and partnerships
• Plans for sustainability, scalability, or long-term relevance
	


Collaboration and Engagement
	
	Comments proposed Project

	• Involvement of diverse external stakeholders (academic, public, private, civil society)
• Interdisciplinary or cross-sectoral cooperation
• Public engagement and potential for recognition
• Collaboration between services and faculties (when possible)
	


Operational Feasibility and Accountability
	
	Comments proposed Project

	• Clear goals, timeline, and project plan
• Designated leadership and governance
• Realistic budget and integration of follow-up responsibilities
• Alignment with support services and assessment of pressure on services
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