Dear all,
Over the past few months there have been some developments in the Mechanical Engineering programme. Through this message we want to update you on these developments.
· The CvB is very satisfied with the Twente collaboration and therefore wants to intensify it. Not just through Mechanical Engineering, but also with new programs (for our department this could possibly lead to a strong involvement in an UT Advanced Technology Bachelor programme housed at the VU). 
· The agreement between the VU and the UT about Mechanical Engineering states an equal teaching load between the universities. To increase the VU teaching contribution to the programme to 50%, the VU Faculty of Science is hiring four new UDs. Over the past few months, the selection process has taken place. Some of you have been involved in the selection process. 
· For us, it was important to have a solid plan and financial certainty on any UD joining our department. As you might know, finances have been and still are tight for Mechanical Engineering due to the number of students being lower than those foreseen in the original business plan. Moreover, as a department we have not received the incomes corresponding to the teaching we provide in Mechanical Engineering, while we are incurring costs for the programme. 
· After several discussions with the faculty board, it was decided that two out of the four new UDs will join our department. This choice is justified by the fact that two candidates match perfectly within our department, given their background and research. 
· The teaching activities (50%) of these UDs will be covered by the faculty and the research activities will be paid for by the department. This way, the financial pressure on our department is lower. Moreover, the research part of one of the UDs will be partly covered by the faculty in the first few years (to lower the financial pressure on our department even further). Combined with the fact that we will be compensated for the teaching we provide in Mechanical Engineering, it seems to us this deal is beneficial for our department. 
The two new UDs strengthen the department in two key areas, photoconversion materials and gravitational waves. The department also received three Starters/Stimuleringsbeurzen to support the two new UDs and to strengthen the teaching team for Mechanical Engineering.
Currently, we are in the formal process of hiring the new UDs. We hope to welcome our new colleagues somewhere after the summer. 

Best, 
The MT
