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3.5. [bookmark: _Toc140844664]FORMAT Proposal Educational Innovation Award 2024-2025

Title of entry:

Faculty:

Name team leader(s): 

VU e-mail addresses team leaders:

Names of team members:

 VU e-mail addresses (or other e-mail addresses) team members:


1. Summary of the proposalNotes:

 At least mention in the summary:

 - The problem for which the innovation is a solution. 
 - Experiences from a pilot, preliminary research or scientific sources. 
 - The innovation itself: processes, products, intended results. 
 - Measures to make the innovation sustainable and widely applicable. 

[Delete this explanation upon submission]



2. Description of the problem to which the innovation provides a solutionNotes:

Describe the problem for which the innovation is a solution. Specify the framework in which the problem is situated. This includes issues such as the stage within which the problem is located (undergraduate, master, PhD), the nature of the educational facilities to which it belongs and the scale of the problem. 

Make the description of the problem as concrete as possible. Where possible, provide quantitative indicators (such as low study yields, complaints, negative evaluations) that also serve as success criteria when describing the yield of the innovation. Also provide qualitative indicators (such as student dissatisfaction, points for improvement from visitations, comments from the buying field, limited social impact or limited connection to the labour market). Provide an analysis identifying possible causes of the problem. 

[Delete this explanation upon submission]


3. Description of the innovation: processes, products, intended outputNotes: 

Describe the innovation as concretely and fully as possible. The teaching and learning processes, carried out by students, teachers, education support staff. The products, realised by students, teachers, educational support staff. Deployment of facilities such as materials or digital support. Deployment of external partners. Intended yield, in terms of the quantitative and/or qualitative indicators previously used to describe the problem. 

 [Delete this explanation upon submission]


4. Underpinning innovationNotes: 

Following the problem description and analysis, provide a rationale on the quality and impact of the innovation/solution. Provide empirical and theoretical arguments, where available based on known research or own pilots. Also address practical circumstances that make the choice of the innovation plausible. Indicate to what extent the innovation is innovative. State how the innovation contributes to strengthening and supporting VU's core values and educational vision.

 [Delete this explanation upon submission]


5. Proposals for sustainable adoption of the innovation
Notes: 

Argue how the innovation can be introduced and scaled up not just once but sustainably, within and outside the faculty (to what extent can the innovation endure once the prize money is consumed). Consider further investments needed to further develop a prototype into a stable application, training of users to continue using the innovation, development of protocols for the continued use of the innovation, further research into the operation and yield of the innovation with a view to sustainable deployment.

 [Delete this explanation upon submission]


6. Plan of action: deployment of personnel and resources, qualitative and quantitative
Notes: 

Description of activities with associated resources and staff deployment (teachers, support staff, external partners) in a qualitative sense (tasks, role and function) and in a quantitative sense (FTEs/days) for the development (consultation, design, fine-tuning, etc.), implementation (providing education, adjustment, etc.), evaluation (collecting data, processing and reporting), dissemination (see conditions) and sustainable introduction of the innovation. Attach a budget in MS Excel format in which it is made plausible what the grant will be spent on based on this description. 

[Delete this explanation upon submission]


7. Connection to the diversity spearhead:
Notes: 

In this context, diversity primarily means interdisciplinary diversity. It is considered an asset if the team of the educational initiative seeks or established cooperation between different programmes, departments or faculties, or between academic, support and management staff, or with students and social actors. In addition, other forms of diversity within the team, such as cultural diversity, are also appreciated.

[Delete this explanation upon submission]
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