EB Meeting
Present: Aalto Tula (FMI), Hugo van der Gon (TNO), Emanuel Gloor( Uleeds), Ernest Koffi (ECMWCS), Lena Höglund (IIASA), Rona Thompson, Inge Wiekenkamp (GFZ), Marielle Saunois, Sander Houweling (VU, chair), Mekky Zaidi (VU, notetaker)
Date: Wednesday 26 March 2025, 15.00-16.30h

1. General Coordination updates
· Research Drive: 
· Lena has a meeting upcoming Friday to address “Verification code mismatch error”
· Rona will retry accessing the Drive using the solution by IT
· Email distribution list
· Request to all: please remind your WP members to subscribe to the WP- email list
· Kick-off minutes
· Saved on Research Drive and Submitted to EU
· GA amendment 
· Voting poll: 22 votes collected; follow up with the missing partners
· UMNG in contact with Uleeds on PhD candidate 
· Uleeds will support VU in communication with UMNG to discuss issue with timelines, transfers, etc. 
· Probably need to include solution for Roxana’s appointment 
· Communication
· Social media channels: BlueSky, X , and LinkedIn
· Platforms: BlueSky, X (Twitter), and LinkedIn.
· Posts on X will be occasional, with more engagement via BlueSky.
· Roxana has shared login information in a previous email.
· Action Items
· Review and complete the Stakeholder List.
· Upload a picture for the team presentation on the website.
· Assign one communication representative per work package.

2. Risk and Quality Management Plan
· Deliverable Deadline: 31/03/2025.
· To ensure quality, a review schedule has been drafted:
· Draft deliverables should be submitted to Sander and Mekky at least four weeks before the deadline for review.
· Milestones have no internal review. They are submitted at latest at the end of the scheduled month to the coordinator and the WP leads together with the proof of achievement (e.g. meeting minutes, link to a dataset, etc. as indicated in the milestone table).
· Requests
· The internal review list will be sent to all WP leads after the meeting. Send any comments on the proposed schedule to Sander at latest on Friday 28/3.
· Implement deadline reminders (e.g., one month prior); EB meetings will be used for this purpose.

3. SMART-CH4 Proposal
· On Wednesday, 02/04, Sander will attend the Smart-CH4 mid term meeting, which will present collaboration opportunities through the pending proposal for IM4CA- SmartCH4 cooperation. The current list of ideas has been shared with the EB and is open for comments. Any suggestions on prioritization of topics can be sent to Sander prior to the Smart-CH4 MTR meeting  


4. Work Package Updates
· WP2: Traveling to Scandinavia is challenging; discussions are needed on how to transport drones. Next year looks more promising.
· WP3: Preparations are ongoing. Uleeds owns the flasks that will be used for isotopic sampling. Discussions with UGent on flask samples for isotopic measurements are ongoing. Sander will contact Pascal about the payment of these flasks (VUA has the budget for this)  
· WP4: Meetings have taken place; task division will be determined around mid-summer.
· WP5: A meeting will be scheduled soon.
· WP6: A meeting is planned for April.
· WP7: A meeting has taken place, covering planning for the upcoming period and the stakeholder list. Sander will replace Roxana until a solution has been found for her appointment. 

5. Next Meeting
· The next recurring Wednesday (30/4) is in the EGU week. Please inform Sander if you won’t be able to attend for that reason and what would be your availability in the week after.  

6. Any Other Business (AOB)
· None


