Music360 WP 7. Communication and Dissemination Taskforce Meeting
Present: Lima, Denis, Piia, Frank, Kausar, and Mekky
Date: 18 March 2025


Deliverable/Milestones
· Lima will upload the table with Deliverables and Milestones in WP7-Drive 
· A4 report on Eurosonic: target audience, numers, link to milestones and deliverables of report, feedback, etc  (deadline 25/02/2025) – Lima will share template and Frank will develop report/A4
· Next reporting deadline: december 2025. However, to ease our work, we will work on a draft report. Mekky will reorganise the Drive and ask for feedback. Denis will prepare an update on the KPIs, which we can present in April in Finland.
Artists & Interviews - Denis is in touch with the artists (one Brazilian, one Dutch). Frank will draft questions for an interview/article. Denis and Frank will follow up with the artists. Depending on the artists’ written responses, we may proceed with writing an article and potentially recording a podcast.
· Inputs received on questions: next step is to give them a Demo so they can have look at the tool and provide feedback on how to evolve this further. 
· Artist involvement goal is two-fold: 1. get feedback on Demo and use their data on dashboard instead of fake data, allowing us to have real life example (this is to be discussed with them)  Outcome of this plan interesting for communication; 2. Communication and dissemination from artist perspective. We decided to wait a bit with sending questions for blog, as we don’t know yet their response and want to avoid negative input that we then need to deny
· For next meeting, we will think of blog topic ideas and people to diversify blog-series
Website & LinkedIn - Giovanni will email a blog post to Denis for publication on the website and LinkedIn. Denis has sent a reminder to Roel, Bruno, and Francisco to submit their blog posts.
· No update – reminders need to be sent
· Mekky will work on blog schedule, and collecting content 
· Pilot: Mekky can post articles on website and try LinkedIn – but in principle, everybody should be able to step in if this doesn’t work Denis/Mekky will test out if it works 
· Next meeting, Denis will give a post how to post so we all can do (and get access to login info)
· Piaa will not be able to attend the next 2 meetings 
Music360 Video - Mekky will contact Bruno for an update.
· Mekky will send a reminder (copy Lima in cc)
Webinar - Piia will check internally with the communications team whether AI tools can generate English subtitles. If possible, this will enable sharing the GTM webinar on Music360 platforms.
· Team started working on it, but the team is very busy so it might take some time – let’s wait for a month 
Podcast - Mekky will explore the possibilities of using the VU studio for recording. If feasible, Frank will arrange an interview with Jaap.
· Mekky had a tour this morning in VU podcast studio and will receive information on their prices. They can provide support with both audio as well as video creation. Next meeting we can discuss podcast ideas.
Wikipedia - Mekky will test if our project meets the eligibility criteria for a Wikipedia page.
· No update
Press Release / Radio / TV - Giovanni is in contact with the URV communications team. A written article will be published in local media. Depending on interest, radio and TV coverage may follow.
Any Other Business (AOB) - If anyone has suggestions for the upcoming meeting in Finland regarding our Work Package (WP), please share them.
Looking forward to your updates!
· Mekky plans next meetings in Agenda until December 2025 (every 4 weeks) – done
· Policy Brief. Lima is in contact with Ian (?) and will follow up. 


Actions
· Everybody will think of blog content ideas to diversify the authors and topics
· Denis will update KPI status and share this in the meeting next month
· Lima will share template for report and Frank will write a one-page report on the Eurosonic presentation
· Mekky will forward information on VU Podcast studio to Jaap, and upon his approval Frank will organise the first podcast in which Jaap will be interviewed
· Mekky  will reorganise Drive, categorising the different activities under communication and dissemination; Lima will upload the Deliverables and Milestones table in the drive
· Mekky will send reminder email to Bruno (on podcast and video update) and to the next providers of a blog 
· Lima will follow up on the milestone “policy brief”
· Denis will show in next meeting how he posts content on the Music360 LinkedIn, and share login info – the goal is that we can all support in the social 
· Wikipedia 
