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Music 360: Minutes of Meeting
	1.Purpose of Meeting 

	Music360 Monthly Project Meeting

	Date of meeting
	14-11-2023

	Location
	Remote

	Prepared by
	VU



	2. Attendance list

	Name (affiliation, country):

	Present

	Blanca de Miguel, 
Daniel Catala Perez, 
Andres Satue, 
Jorge Vinals, 
Roel Wieringa, 
Frank Lucassen, 
Piia Moore, 
Oscar Pastor, 
Ioan Kees, 
Lisa Nichois de Albha, 
Jaap Gordijn, 
Lima Kohestani
	

	Excuse

	
	



	3. Discussion Points

	1
	Work packages updates

	2
	VU/Marketing: Living Lab Update & Framework presentation – Peter Ingmar

	3
	Update on Cooperation with other projects ( GEMA and OpenMusE // Instore Music)

	4
	AOB



	4. Meeting Notes and Issues

	
· Workpackages updates:
- WP 1:
* Follow-up meeting about D1.1 (31.12.2023): UPV/VU 

The meeting took place 30 minutes before the start of the regular meeting and the following structure for the report was agreed upon: 
1.  Short introduction – VU & UPV
2.  Cultural - UPV
3.  Social – UPV
4.  Economic (how consumers & employees feel) – VU
5.  Psychological (health) - UPV
6.  Matrix (link between above dimensions and living labs) - UPV 


* VU/Marketing: Living Lab Update & Framework presentation – Peter Ingmar 

The general framework is drawn up and shared with Piia and Lisa. This setup has been discussed with the Dutch chain of beauty stores. For the time being, we have agreed to involve the entire chain of more than 100 stores in various cities in the Netherlands. And we will have the opportunity to vary and experiment with the music within those stores early next year.

The framework has two independent variables that will be manipulated or changed in that experiment. One of them is the pace. So half of the stores will have slow music. The other half of the stores will have fast music. And they will also manipulate employees' music choices. In half of the stores, employees can influence the choice of music, in the other half they cannot. And this together of course produces four different groups. Slow music chosen by employees, slow music chosen in general, fast music chosen by employees and fast music chosen by management. And then they have a fifth group, a control group where nothing changes. they measure this at two points in time. They measure several dependent variables, including customer spending in stores. So we get data based on receipts and sales, how many people in each of those groups are buying. They're also going to get a measure of consumer satisfaction. They can get that from their dashboard, which means that the management of this chain has some kind of basic information for each store. They send questionnaires to the customer base. This way they receive a weekly update on how happy people are in the stores. We receive that data and analyze it. And then they also have personnel data. That is why we are going to conduct a survey in collaboration with the retailer, in which we basically ask employees how satisfied they are with their work in the store. And then we'll link all these variables together. In this way we can now estimate the effect of music characteristics on economically relevant or business-relevant variables.

If someone in the field lab (addressed to Lisa and Pia, but perhaps there are also other partners) is involved with an external party that wants to collaborate in a field lab and you can use this framework, then the VU is certainly very happy to participate. to an online meeting or even to fly over, collecting such data can be very valuable to the project.

D1.1 - Due to the upcoming Christmas holidays, we anticipate some delay in submitting D1.1. The initial deadline is December 31, 2023. We would therefore like to request a one-month extension.  The new expected deadline of January 31, 2024 instead of December 31, 2023 - Tbc


- WP 2:
* Status D2.2 (31.12.2023)
* meeting UBV-VU about the ontology

They are trying to define this general scheme of the architecture, define the necessary stakeholders beyond the CEOs, because there are other actors who need to put information into these databases.

D2.2 - While collecting data, we realized that planning the architecture design and implementation was quite an ambitious plan. Here too, we expect some delay in submitting D2.2 given the holiday period. For this result, we would like to propose dividing the architectural design into phase one with a deadline of January 31, 2024 and the implementation as phase two with new deadlines sometime after the summer (we can agree on an exact date with the partners involved during our next monthly meeting).
· 
- WP4
* Status tool development

Not started 
· 
- WP5
* Status Music360 business model development

Not started 

- WP6
* Status living labs per country

Finland: Two different Living Labs. One is with shopping centers, and the other one is with the furniture stores. Furniture stores are currently having difficulty with the timetable. Although they agreed that they could postpone the research a bit, so that it would last until May, and still have it ready for the EU by the end of June, the furniture stores are still thinking about it. So, they also started looking for other options. There may be four different Living Labs with four different partners. They would also study bookstores. four to five different malls, and within the malls we would have four to five different bookstores. But basically, the same research, with the same music and background music. They would have one supermarket in Helsinki. And then, if possible, the six furniture stores, if they can meet our timeline.

Netherlands: There was a workshop with ICI PARIS, the perfumery in the Netherlands, and they decided to research tempo, so beats per minute, and the choice of employees. They also met with the background music supplier of ICI PARIS, so the perfumery, and what they have in their system, they have the tempo, so the beats per minute per song in their system, and they can provide with cases where employees can choose from four different types of playlists. they are cases with four buttons, and the employee can say: I want to hear one now, or two, or three. And at test locations they are willing to offer that too, and they can create a mixed playlist with different tempos, one with stable tempos and one with a slightly higher tempo. from a background music supplier, they will do the actual living labs. 

Follow up meeting with ICI PARIS in December, early December, and they should probably provide some input on the limitations and guidelines of the actual playlists.

Valencia, they have already done another experiment in a supermarket to discover more cultural and social values, and therefore they can compare it with the outdoor event that we had already done. To get more information, they interviewed more than thirty people in a supermarket. BMAT helped them with the numbers to get more information about the numbers, and it is expected that the same experiment will be repeated with these results and the list of numbers will be changed in the same location.

- WP 7:
*Upcoming dissemination events:
* Spreadsheet for dissemination events
· 
-WP 8: Management
*Update on Cooperation with other projects ( GEMA and OpenMusE // Instore Music)

We have been in contact with two sister projects. we are looking for possible cooperation opportunities.
 
1. OpenMuse, We had an introductory meeting to get to know each other's projects and explore the possibilities for collaboration. We have agreed that both parties will discuss the outcome of his meeting with our consortium's  and have scheduled a follow-up meeting in January to see if we can make a concert plan for collaboration.
1. GEMA, the German author right society. They have a project running concerning the value of music too, see https://www.musicimpactstudie.de/en/das-team. 
            The plan is that they visit us in Amsterdam, probably in Jan 2024, to discuss further collaboration.


- AOB

Two Physical meeting next year:
1. May/Jun in Valencia 
2. September/October Amsterdam



	5. Actions List

	ID
	Action:
	Assigned to:
	Due date:
	Status:

	1
	Extension requests for D1.1 and D2.2.
	Lima/Vu
	December 2023
	

	2
	Set dates for upcoming in-person meetings
	Lima/Vu
	December 2023 / Jan 2024
	

	3
	Set new deadline for the implementation part of D2.2 as phase two for some time after the summer.
	
	December 2023 / Jan 2024
	

	4
	Plan a Zoom meeting to discuss communication activates 
	VU/Mekky
	
	Ongoing 
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